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Lawyer Leaders of Today and Tomorrow: How Do We Build Them?

A search of articles on lawyer leadership yields hundreds of results with different theories and dozens of
supposed traits and behaviors of successful law firm leaders. Which of these many traits and behaviors are the
most essential to effective leadership in our current environment and into the future? And how do we develop
lawyers with these essential traits and behaviors to lead our law firms? Notably, there are several key traits and
behaviors highlighted repeatedly in the plethora of articles and research: communication and people skills,
emotional intelligence, the ability to persuade and inspire others, effective relationship building, listening well,
the ability to drive execution, and gravitas.

Click here to read the full article originally published in American Bar Association Law Practice Magazine.*
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